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LITTLE cfe ASSOCIATES LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Wm. TODD LITTLE. CPA 
CHARLES R. MARCHBANKS, JR.. CPA 

Independent Auditors' Report 

To the Board of Commissioners 
Housing Authority of Natchitoches Parish 
Natchitoches, Louisiana 

We have audited the accompanying financial statements of the business-type activities, the 
component unit, and each major fund of the Housing Authority of Natchitoches Parish as of 
and for the year ended June 30, 2008, which collectively comprise the Housing Authority's 
basic financiaJ statements as listed in the Table of Contents. These financial statements are the 
responsibility of the Housing Authority of Natchitoches Parish's management. Our 
responsibility is to express opinions on these fmancial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to fmancial audits contained in Government 
Auditing Standards, issued by the Comptroller General ofthe United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the fmancial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinions. 

In our opinion, the fmancial statements referred to above present fairly, in all material respects, 
the respective financial position of the business-type activities, the component unit, and each 
major fund of the Housing Authority of Natchitoches Parish as of June 30, 2008, and the 
respective changes in financial position and cash flows thereof for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 

In accordance v^th Govemment Auditing Standards^ we have also issued a report dated 
December 30, 2009, on our consideration ofthe Housing Authority of Natchitoches Parish's 
intemal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
intemal control over financial reporting or on compliance. That report is an integral part of an 
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audit performed in accordance with Government Auditing Standards and should be considered 
in assessing the results of our audit. 

The Management's Discussion and Analysis on pages 3 through 8 is not a required part ofthe 
basic fmancial statements but is supplementary information required by accounting principles 
generally accepted in the United States of America. We have applied certain limited 
procedures, which consisted principally of inquiries of management regarding the methods of 
measurement and presentation of the required supplementary information. However, we did 
not audit the information and express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Housing Authority of Natchitoches Parish's basic financial 
statements. The financial data schedule, the schedule of expenditures of federal awards, and 
the schedule of compensation paid board members are presented for the purpose of additional 
analysis and are not a required part of the basic financial statements The financial data 
schedule, the schedule of expenditures of federal awards, and the schedule of compensation 
paid board members have been subjected to the auditing procedures applied in the audit ofthe 
basic financial statements and, in our opinion, are fairly stated in all material respects in 
relation to the basic financial statements taken as a whole. 

. ^ ^ ^ /• ^ V t J - ^ i g ^ / f ^ £ l ~ 

Monroe, Louisiana 
December 30, 2009 
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Housing Authority of Natdiitoches Parish, Louisiana 

Man^emenfsDiscussk)najCKlAna]yss(IV[Di$^^ 
June 30,2008 

(Unaudited) 

We, the management of the Housing Authority of Natchitoches Parish, Louisiana (the "Housing Autiiority"), 
present the following discussion and analysis of the Housing Authority's financial activities for the fiscal year 
ended June 30, 2008. This represents an overview of financial information. Please read this discussion and 
analysis in conjunction with the Housing Authority's audited financial statements, which follows. 

FINANCIAL HIGHLIGHTS 

• The. assets ofthe Housing Authority exceeded its liabilities by $2,498,727 at the close ofthe fiscal year 
ended 2008. Of this amount, $357,137 of unrestricted assets may be used to meet the Housing 
Authority's ongoing obligations to citizens and creditors. This amount is approximately seventeen 
percent (21%), or about two and one-half months, ofthe total operating expenses (before depreciation 
expense) for the fiscal year 2008. Net assets of $1,787,051 represents restrictions equal to the net 
amount invested in land, building, furnishings, leasehold improvements, and equipment of $7,235,647, 
net of accumulated depreciation of $5,434,665. Net assets of $364,539 represent restrictions of 346,542 
for the Housing Choice Voucher program's housing assistance payments and $7,997 resulting from a 
playground grant. 

• The Housing Authority's total net assets decreased by $218,705, approximately 8%, from fiscal year 
2007. 

• The Housing Authority continues to operate without the need to incur debt for operating purposes. 

USING THIS ANNUAL REPORT 

This discussion and analysis is intended to serve as an introduction to the Housing Authority's financial 
statements. The Housing Authority's basic fmancial statements are comprised of two components: 1) fund 
financial statements, and 2) notes to the financial statements. This report also contains other supplementary 
information in addition to the basic financial statements themselves. The Housing Authority is a special-
purpose govemment engaged only in business-type activities. Accordingly, only fund financial statements are 
presented as the basic financial statements. 

The financial statements are designed to provide readers with a broad overview of the Housing Authority's 
finances in a manner similar to a private sector business. 

The balance sheet presents information on all of the Housing Authority's assets and liabilities, with the 
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a 



Management's Discussion and Analysis (MDi&A) 

June 30,2008 

(Unaudited) 

usefijl indicator of whether the financial position ofthe Housing Authority is improving or deteriorating, or 
otherwise changing in a dramatic manner 

The statement of revenue, expenses and changes in net assets presents information detailing how the Housing 
Authority's net assets changed during the fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless ofthe timing of related cash fiows. Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flows in the future fiscal 
periods (e.g., eamed but unused vacation leave). 

The statement of cash flows provides information about the Housing Authority's cash receipts and cash 
payments during the reporting period. The statement reports cash receipts, cash payments, and net changes in 
cash resulting fi'om operations, investing, and financing activities. 

These financial statements report on the ftinctions ofthe Housing Authority that are principally supported by 
intergovernmental revenues. The Housing Authority's fiincdon is to provide decent, safe, and sanitary housing 
to low-income and special needs populations, which is primarily flanded with grant revenue received from the 
U. S. Department of Housing and Urban Development (HUD) and dwelling rentals. 

HOUSING AUTHORITY'S SIGNIFICANT PROGRAMS 

The Housing Authority has many programs that are consolidated into the reporting for the primary government 
The Housing Authority's significant programs consist ofthe following: 

Low-Income Public Housing - Under the Conventional Public Housing Program, the Housing Authority rents 
units it owns to low-income families. The Conventional Public Housing Program is operated under an Annual 
Contribution Contract (ACC) with HUD, and HUD provides an Operating Subsidy to enable the Housing 
Authority to provide housing at a rent that is based upon 30% of adjusted gross household income. 

Capiial Fund Program - The Conventional Public Housing Program also includes the Capital Fund Program, 
the primary funding source for the Housing Authority's physical and management improvements. The formula 
funding methodology is based on size and age ofthe Housing Authority's units. 

Section 8 Housing Assistance ~ Housing Choice Voucher Program ~ These programs assist low-income 
families in affording decent, safe and sanitary housing by encouraging property owners to construct new, or 
rehabilitate existing substandard housing, and then lease the units with rental subsidies to low-income families. 

FINANCIAL ANALYSIS 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The Housing Authority, like other state and local govemments, 
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The 
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(Unaudited) 

Housing Authority has only one fund type, namely an enterprise fund which is a proprietary fund type. The 
Housing Authority maintains several funds. The General Fund is used to account for the low rent, capital fund, 
and family self sufficiency programs. The Housing Assistance Programs fund accounts for the Section 8 
Housing Choice Vouchers program and the Disaster Voucher Program. The fiind financial statements can be 
found on pages 9 through 13 of this report. 

Notes io the FitutnciaJ Statements 

Notes provide additional information essential to a full understanding of the data provided in the financial 
statements. Notes to the financial statements can be found on pages 14 through 25 of this report 

Net Assets and Changes in Net Assets 

As noted earlier, net assets may serve over time as a useful indicator of a govemment's financial position. In the 
case ofthe Housing Authority, assets exceeded liabilities by $2,498,727 at June 30, 2008. By far the largest 
portion ofthe Housing Authority's net assets (72%) reflects its investments in capital assets (e.g., buildings, 
machinery, and equipment). The Housing Authority uses these capital assets to provide housing services to 
residents. The unrestricted net assets ofthe Housing Authority are available for future use to provide program 
services. The restricted assets are available for housing assistance payments and the acquisition of playground 
equipment. An analysis of net assets and changes in net assets is as follows: 

Current assets 
Restricted assets 

Capital assets, net 
Total assets 

Current liabilities 
Long-term liabilities 

Total liabilities 

Net assets 

Invested in capital assets, i 
Restricted 

Unrestricted 
Total net assets 

Net Assets 

net of related debt 

2008 

$ 488,861 
357,550 

1,800,982 
2,647,393 

122,526 
26,140 

148,666 

1.787,051 
354,539 
357,137 

$ 2,498,727 

2007 

$ 542,794 
367,344 

1,965,695 
2,875,833 

142.105 

\62% 
158,401 

1,965,695 
345,698 
406,039 

$ 2,717,432 
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June 30,2008 

(Unaudited) 

Revenues: 

Dwelling rental and other 

Interest eamings 

Gain (Loss) on casualty 

Federal grants 

Capita! contributions 

Total revenues 

Expenses: 

Administration 

Tenant services 

Utilities 

Ordinary maintenance and repairs 

General expenses 

Housing assistance payments 

Interest Expense 

Depreciation and amortization 

Change in net assets 

Beginning net assets 

Ending net assets 

Change in Net Assets 

2008 

$ 188,697 : 

26,286 

(13,620) 

1,441,187 

67,819 

1,710,369 

433,122 

1,003 

15,440 

210,178 

94,374 

931,481 

736 

242,740 

1,929,074 

(218,705) 

2,717.432 

$ 2,498,727 

2007 

S 169,763 

23,170 

-

1,456,783 

41,17] 

1,690,887 

437,976 

161 

16,512 

138,254 

53,380 

879,339 

-

229,058 

1,754,680 

(63,793) 

2,781.225 

$ 2,717,432 

Change 

$ 18,934 

3,116 

(13,620) 

(15,596) 

26,648 

$ 19,482 

(4.854) 

842 

(1,072) 

71,924 

40,994 

52,142 

736 

13,682 

174,394 

(154,912) 

(63,793) 

(218,705) 

Total revenues increased by $19,482 due primarily to: 

• Dwelling Rental and Otiier in the amount of SI 8,934-The "number of unit months leased" increased 
by twenty-nine unit months from tbe prior year. 

• Capital Contributions in the amount of $26,648 - The Housing Authority received a Rapides 
Foundation Grant in the amount of $10,000 for playground equipment. 
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(Unaudited) 

Total expenses increased by $174,394 due primarily to: • 

• Ordinary Maintenance and Repairs in the amount of $71,924 - A significant amount of necessary 
repair and maintenance work was performed on the projects. 

• General Expenses in the amount of $40,994 - Insurance costs increased from the prior year, and the 
Housing Authority incurred significant costs for environmental reviews ofthe projects. 

• Housing Assistance Payments of $52,142 - Increase in the amount of housing assistance provided by 
the Housing Authority under the Section 8 Housing Choice Voucher program if administers. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

As of June 30, 2008, the Housing Authority's investment in capital assets was $1,800,982 (net of 
accumulated depreciation) as reflected in the following schedule. This amount represents a decrease (including 
additions, deductions, and depreciation) of $164,713. 

2008 2007 

Land 
Buildings and improvements 
Fumiture and equipment 
Construction in progress 

Totals 

Less accumulated depreciation 

$ 

± 

221,890 

6,584,731 

366,016 
63,011 

7,235,648 

(5,434,666) 

1,800,982 

$ 

S 

221,890 

6,535,916 

310,780 

89,035 

7,157,621 

(5.191,926) 

1,965,695 

Major capital assets purchased during the year ended June 30, 2008, included playground equipment and 
improvements to dweHing structures. Additional information on the Housing Authority's capita! assets can be 
found in the notes to the financial statements. 

Debt/Long-Term Obligations 

The Housing Authority's debt consists of accrued annual leave and a capitalized lease obligation for ofRce 
equipment. We present more detail about our debt in the notes to the financial statements. 
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June 30,2008 

(Unaudited) 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, tlie Housing 
Authority is affected more by the Federal budget than by local economic conditions. The Housing Authority is 
expected to receive approximately $246,000 in Operating Subsidy from HUD for the year ending June 30, 
2009. The 2007 - 2009 Capital Fund Program budgets have already been approved by HUD and no major 
changes are expected. The Capital Fund Program budgets are multiple year budgets and have remained 
relatively stable. Capital Funds are used for the modernization of public housing properties, including 
administrative fees involved in the modernization. 

As of June 30, 2008, the Housing Authority has $235,278 of approved funding available for future spending 
under its 2007 - 2008 Capital Fund Programs. In September 2009, the Housing Authority received approval for 
funding in the amount of $148,155 for its 2009 Capital Fund Program. In addition, the Housing Authority has 
received approval for $188,519 in funding through the American Recovery and Reinvestment Act of 2009 (the 
Stimulus Package). 

CONTACTING THE AUTHORTIY'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview ofthe Housing Authority's finances for all those 
with an interest. Questions conceming any of tlie infonnation provided in this report or requests for additional 
financial information should be addressed to Theresa F. Gibson, Executive Director, Housing Authority of 
Natchitoches Parish, 525 Fourth Street, Natchitoches, Louisiana 71458 or call telephone number (318) 352-
1620. 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. REPORTING ENTITY 

The Housing Authority of Natchitoches Parish, Louisiana (the "Housing Authority") was charted 
as a public corporation for the purpose of providing safe and sanitary housing, as authorized by 
Louisiana Revised Statute 40:391. The Housing Authority is govemed by a five-member board of 
commissioners, who are appointed by the Parish Police Jury of Natchitoches Parish. The members of 
the board of commissioners serve staggered five-year terms without benefit of compensation. 

The Housing Authority has the following units: 

Number 
of Units 

PHA Owned Housing 92 

Section 8 - Housing Choice Voucher 334 

The Housing Authority also manages 62 units through management contracts for two projects. 

GoveiBmental Accounting Standards Board (GASB) Statements No. 14 and No. 39 establishes 
criteria for determining the govemmental reporting entity and component units that should be 
included within the reporting entity. Under provisions of this Statement, the Housing Authority of 
Natchitoches Parish is considered a primary govemment, since it is a special purpose govemment that 
has a separate goveming body, is legally separate, and is fiscally independent of other state or local 
govemments. As defined by GASB Statement No. 14, fiscally independent means that the Housing 
Authority may, without approval or consent of another govermnental entity, determine or modify its 
own budget, set rates or charges, and issue bonded debt. 

GASB Statement No. 14 defines a related organization as an organization for which a primary 
govermnent is accountable because that govemment appoints a voting majority of the board, but is 
not financiaUy accountable. According to this defmition, the Housing Authority is a related 
organization of Natchitoches Parish, Louisiana since the Parish appoints a voting majority of the 
Housing Authority's goveming board. The Parish is not financially accountable for the Housing 
Authority as it cannot impose its will on the Housing Authority and there is no potential for the 
Housing Authority to provide fmancial benefit to, or impose financial burdens on, Natchitoches 
Parish. Accordingly, the Housing Authority is not a component unit of the financial reporting entity 
of Natchitoches Parish. 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

GASB Codification Section 2100 establishes criteria for determining which, if any, component 
units should be considered part ofthe Housing Authority for financial reporting purposes. The basic 
criterion for including a potential component imit within the reporting entity is financial 
accountability, which includes: 

1. Appointing a voting majority of an organization's goveming body, and: 
a. The ability ofthe govemment to impose its will on that organization and/or 
b. The potential for the organization to provide specific financial benefits to or impose 
specific financial burdens on the govemment. 

2. Organizations for which the govemment does not appoint a voting majority but are fiscally 
dependent on the govemment. 

3. Organizations for which the reporting entity financial statements would be misleading if data 
ofthe organization is not included because ofthe nature or significance ofthe relationship. 

Based on the previous criteria, the Housing Authority has determined that Assisted and Safe 
Homes, Inc. (the "Organization"), a legally separate entity, is a component unit of the Housing 
Authority. The members of the Board of Commissioners of the Housing Authority serve on the 
Board of Directors ofthe Organization, The Housing Authority's Board of Commissioners maintains 
a voting majority ofthe Organization's Board of Directors, and the Housing Authority has the ability 
to impose its will on the Organization. As a result, the Housing Authority has included the financial 
statements of Assisted and Safe Homes, Inc. in its financial statements through discrete presentation. 
The financial posifion, changes in net assets, and cash flows of Assisted and Safe Homes, Inc. are 
presented as of and for the year ended December 31, 2008. The separate financial statements of 
Assisted and Safe Homes, Inc. can be obtained fi-om the Natchitoches Parish Housing Authority, 529 
Fourth Street, Natchitoches, Louisiana. 

B. BASIS OF PRESENTATION AND FUNDS 

The accounts ofthe Housing Authority are organized and operated on a fund basis whereby a self-
balancing set of accounts, which comprise the Housing Authority's assets, liabilities, net assets, 
revenues, and expenses, is maintained. Fund accounting segregates funds according to their intended 
purpose and is used to aid management in demonstrating compliance with finance-related legal and 
contractual provisions. The minimum number of funds is maintained consistent with legal and 
managerial requirements. 

All funds of the Housing Authority are classified as proprietary. Proprietary funds account for 
acfivities similar to those found in the private sector, where the determination of net income is 
necessary or useful to sound fmancial administration. Proprietary funds differ from govemmental 
funds in that their focus is on income measurement, which together with the maintenance of equity. 
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Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

is an important financial indicator. The general fund accounts for the transactions ofthe Public and 
Indian Housing program (low rent program), the Public Housing Capital Funds program, and the 
Public Housing Family Self-Sufficiency Under Resident Opportunities and Supportive Services 
program. The housing assistance programs fund consists of the Section 8 - Housing Choice 
Vouchers Program, for which the Housing Authority is the contract administrator, and the Disaster 
Voucher Program. 

The Housing Authority's operating revenues include dwelling rentals, tenant charges, and other 
revenues. Revenues that are not classified as operafing revenues are presented as nonoperating 
revenues or capital contributions depending on the purpose ofthe revenue. 

The accompanying basic fmancial statements of the Housing Authority have been prepared in 
conformity with govemmental accounfing principles generally accepted in the United States of 
America. The Govemmental Accounfing Standards Board (the "GASB") is the accepted standard-
setting body for establishing govemmental accoimting and fmancial reporting principles. The 
accompanying basic financial statements have been prepared in conformity with GASB Statement 
No. 34, Basic Financial Statements-and Management's Discussion and Analysis—for State and 
Local Governments (the "Statement"). 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Basis of accounting refers to when revenues and expenses are recognized in the accounts and 
reported in the financial statements. Basis of accounting relates to the timing of the measurements 
made, regardless of the measurement focus applied. The proprietary funds are reported in the 
accompanying fmancial statements on the accrual basis of accounting. Under this method, revenues 
are recognized when they are eamed, and expenses are recognized when they are incurred. The 
Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB 
pronouncements and only FASB pronouncements issued before November 30,1989. 

D. BUDGET PRACTICES 

The Housing Authority adopted budgets for all fiinds. Budgets for the Capital Funds Programs 
are multiple-year budgets. 

Budgets are approved by the Board of Commissioners and, in certain instances, by HUD. Such 
budgets are controlled by fund at the funcfion level. Budgetary amendments require approval ofthe 
Board of Commissioners and, in certain instances HUD; however, the Executive Director is 
authorized to transfer amounts between line items within the low rent program provided such transfer 
does not change the total of any fijnction. Monthly budget reports are reviewed to ensure comphance 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

wdth the budget, and where necessary, revisions to the budget are made. Appropriations lapse at year-
end and must be reappropriated for the following year to be expended. 

Encumbrance accounting, under which purchase orders are recorded in order to reserve that 
portion of the applicable appropriation, is not employed. However, outstanding purchase orders are 
taken into consideration before expenditures are incurred in order to assure that applicable 
appropriations are not exceeded. In addition, monthly budget reports are reviewed to ensure 
compliance with the budget, and where necessary, revisions to the budget are made. 

Formal budgetary integration is employed as a management control device during the year. 

E. CASH AND CASH EQUIVALENTS 

Cash and cash equivalents include amounts in demand deposits (including interest-bearing), fime 
deposits and other fmancial instmments having an origmal maturity of ninety days or less, and cash 
with the fiscal agent. 

F. INVESTMENTS 

Investments are limited by LSA-RS 33:2955 and the Housing Authority's investment policy. 
Financial instruments having original maturities exceedmg ninety days are classified as investments; 
however, if the original maturifies are ninety days or less, they are classified as casb equivalents. 
Investments are reported at either fair value or amortized cost in accordance with generally accepted 
accounting principles. 

G. BAD DEBTS 

Uncollectible amounts due from tenants are recognized as bad debts through the establishment of 
an allowance account at the time information becomes available which would indicate that the 
amount ofthe particular receivable is uncollectible. 

H. INTERNAL BALANCES 

During the course of operations, numerous transactions occur between individual fiinds and 
programs for services rendered or for reimbursement of costs paid by one fund or program on behalf 
of another fund or program. These receivables and payables are classified in intemal balances on the 
balance sheet. The intemal balances are eliminated at the reportmg level m the balance sheet. 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

I. INVENTORY 

All inventory items are valued at cost using the first-in, first-out method. Inventory is recorded 
using the purchase method. At year-end, the amoimt of inventory is recorded for extemal financial 
reporting purposes. 

J. PREPAID EXPENSES 

Certain payments to vendors reflect costs applicable to future accountmg periods and are recorded 
as prepaid expenses. 

K. TENANTS' REFUNDABLE SECURITY DEPOSITS 

The Housing Authority requires tenants to place a deposit before moving into a unit. These 
deposits are considered restricted and are held until the tenant moves out. 

L. CAPITALASSETS 

Capital assets of the Housing Authority are included on the balance sheet of the enterprise fund 
and are recorded at actual cost. The capitalization threshold is $250. Depreciafion of all exhaustible 
fixed assets is charged as an expense against operations. Depreciation is computed using the straight-
line method over estimated useful lives as shown: 

Buildings 33 years 
Building and site improvements 15 years 
Fumiture and fixtures 5-7 years 
Computers 3 years 

M. VACATION AND SICK LEAVE 

The Housing Authority follows Louisiana Civil Service regulations for accumulated armual and 
sick leave. Employees may accumulate up to three hundred hours of annual leave, which may be 
received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid 
for them if not used by the employee's retirement or termination date. 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended Jime 30, 2008 

N. RESTRICTED NET ASSETS 

Net assets are reported as restricted when constraints placed on net asset use are either externally 
imposed by creditors, grantors, contributors, or laws or regulations of other govemments or imposed 
by law through constitutional provisions or enabUng legislation. 

O. RISK MANAGEMENT 

The Housing Authority is exposed to various risk of loss related to torts; theft of, damage to, and 
destmction of assets; and injuries to employees. To handle such risk of loss, the Housing Authority 
maintains commercial insurance policies covering property, employee liability, and public officials' 
liability. No claims were paid on any of the policies during the past three years which exceeded the 
policies' coverage amounts. There were no significant reductions in insurance coverage during the 
year ended June 30, 2008. 

P. USE OF ESTIMATES 

The preparafion of financial statements in conformity with U. S. generally accepted accounting 
principles requires management to make esfimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
amounts could differ from those estimates. 

2. DEPOSITS AND INVESTMENTS 

Under state law, the Housing authority may deposit funds within a fiscal agent bank organized under 
the laws of the State of Louisiana, the laws of any other state in the union, or the laws of the United 
States. The Housing Authority may invest in certificates and time deposits of state banks organized 
under Louisiana law and national banks having principal offices in Louisiana. 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits, or the 
resulting bank balances, must be secured by federal deposit insurance or the pledge of securities. The fair 
value of the pledged securities plus the federal deposit insurance must at all times equal the amount on 
deposit with the fiscal agent. 

At June 30, 2008, the Housing Authority's carrying amount of deposits was $745,833, which includes 
the following: 

19 



HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30,2008 

Cash and Ccish equivalents - unrestricted 
Cash and cash equivalents - restricted 
Investments in certificates of deposit - unrestricted 
Investments in certificates of deposit - restricted 

Total 

42,820 
49,123 

345,463 
308,427 

$ 745,833 

Custodial credit risk is the risk that in the event of a bank failure, the govemment's deposits may not 
be retumed to it. The govemment does not have a deposit policy for custodial credit risk. As of June 
30, 2008, the Housing Authority's total deposits ("bank balances") were $782,201, none ofwhich is 
exposed to custodial credit risk. 

As of December 31, 2007, Assisted Safe Homes, Inc.'s carrying amount of deposits was $1,204. 

3. RESTRICTED ASSETS 

Restricted assets at June 30, 2008, are as follows: 

Cash and cash equivalents - tenants security deposits 
Cash and cash equivalents and investments - HAP equity 
Cash and cash equivalents - Section 8 FSS escrow account 

Total restricted assets 

8,708 
344,339 

4,503 
$ 357,550 

4. RECEIVABLES 

The following is a summary of receivables, net of allowance for doubtful accounts, at June 30,2008: 

Tenants - rents and other charges 
Other 

Federal, State, and Local Grants 

Subtotal 
Less allowance for doubtful accounts 

Total 

General 
$ 2,135 

35,427 
17,065 
54,627 

$ 54,627 

Housing 
Assistance 

Programs 

$ 

-

$ 

Total 
$ 2,135 
$ 35,427 

17,065 
54.627 

$ 54,627 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

5. CAPITALASSETS 

The following presents the changes in capital assets: 

Primary Govemment: 

Land 

Buildings and improvements 

Site improvements 

Fumiture and equipment 

Construction in progress 

Total 

Less accumulated depreciation: 

Buildings and improvements 

Site improvements 

Fumiture and equipment 

Balance at 

July 1,2007 

$ 221,890 

5,354,497 

1,181,419 

310,780 

89,035 

7,157,621 

3,790,665 

1,072,653 

328,608 

Additions 

$ 

20,986 

89,034 

55,236 

1,805 

167,061 

197,216 

20,439 

25,084 

5,191,926 

Discretely Presented Component Unit: 

Balance at 

December 31. 

2006 

Land 

Buildings and improvements 

Total 

Less accumulated depreciation: 

Buildings and improvements 

Fixed assets, net 

$ 63,000 

237,000 

300,000 

12,209 

_$_ 287,791 

Deletions 

$ 

(89,035) 

(89,035) 

242,739 

Balance at 

June 30,2008 

$ 

Additions Deletions 

$ -

5,925 

$ (5,925) 

$ 

221,890 

5,375,483 

1,270,453 

366,016 

1,805 

7,235,647 

3,987,881 

1,093,092 

353,692 

5,434,665 

$ 1,965,695.00 $ (75,678) $ (89,035) $ 1^00,982 

Balance at 

December 31 

2007 

$ 63,000 

237,000 

300,000 

18,134 

$ _ 281,866 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

6. ACCOUNTS PAYABLE 

Accounts payable at June 30, 2008, consisted of trade payables in the amount of $14,424 for the 
Housing Authority. The discretely presented component unit had no accounts payable at December 31, 
2007. 

7. RETIREMENT SYSTEM 

The employees ofthe Housing Authority of Natchitoches Parish participate in the Housing-Renewal 
and Local Agency Retirement Plan, which is a defined contribufion plan. Through this plan, the 
Housing Authority provides pension benefits for all of its full-time employees. In a defined contribution 
plan, benefits depend solely on amounts contributed to the plan plus investment eamings. All regular, 
fiill-time employees are eligible to participate in the plan on the first day of the month following 
completion of three months of contmuous unintermpted employment. Each participant in the plan is 
required to make a monthly contribution equal to 6% of his basic compensation. The Housing Authority 
makes a monthly contribution equal to 8.5% of each participant's basic compensation. Employees are 
considered fijlly vested in the plan after HVQ years of continuous participation. Forfeitures of Housing 
Authority's contributions and interest eamings by employees who leave before being fiilly vested are 
used to offset fiiture contributions by the Housing Authority. 

At June 30, 2008, 2007, and 2006, the Housing Authority's contributions to the plan totaled 
$19,791, $13,525, and $4,042, respectively. 

8. COMPENSATED ABSENCES 

At June 30, 2008, employees of the Housing Authority had accumulated and vested $25,286 of 
employee leave benefits, computed in accordance with GASB Codification C60. These amounts are 
recorded as liabilities wdthin the fiand fi-om which payment will be made. The cost of leave privileges 
expecting to require current resources is considered a current obligation, while the cost of leave 
privileges not requiring current resources is considered a long-term obligation. 

9. LONG-TERM OBLIGATIONS 

Primary Govemment: 

Long-term obligations consist of compensated absences in the amount of $16,623 and a capitalized 
lease obligation in the amount of $9,517. At June 30,2008, long-term obligations totaled $26,140. The 
following is a summary ofthe changes in long-term obligations for the year ended June 30, 2008: 
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Balance at July 1,2007 
Additions 
Retirements 

Balance at June 30, 2008 
Less current portion of long-term obligations 

Long-term obligations 

Total 
$ 14,139 

37,626 
(12,548) 
39,217 

(13,077) 
$ 26,140 

Accmed 
Compensated 

Absences 
$ 14,139 

Capitalized 
Lease 

Obligation 

19,421 

(8,274) 

25,286 

(8,663) 
$ 16,623 : 

18,205 

(4,274) 

13,931 
(4,414) 

5 9,517 

Discretely Presented Component Unit: 

Assisted and Safe Homes, Inc. entered into a loan agreement in the amount of $306,481 with The 
Peoples State Bank. The loan bears interest at a rate of 7.75% and is collateralized by real estate. The 
loan is payable upon demand by The Peoples State Bank; however, as long as demand for payment is 
not made, the loan will be repaid in monthly instalhnents of $2,529 until its maturity on July 18,2011, at 
which time, all remaining principal and accmed interest will be paid. As of December 31, 2007, the 
balance on the loan was $295,201. 

10. LEASES 

Operating Leases 

The Housing Authority leases its building and certain equipment under noncancelable operating 
leases. The building is leased firom Assisted and Safe Homes, Inc. at a rate of $2,529 per month. The 
buildmg lease expires on December 13, 2009. The Housing Authority expended $30,348 under the 
building lease during the year ended June 30, 2008. The Housing Authority expended $6,492 under the 
equipment leases for the year ended June 30, 2008. The following is a schedule ofthe future minimum 
lease payments ofthe operating leases: 

Year Ending 
June 30, 

2009 
2010 
2011 
2012 
2013 

Future mimimum lease payments 

Amount 
31,524 
13,233 

$ 44,757 
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Capitalized Leases 

The Housing Authority records items under capital leases as an asset and an obligation in the 
accompanying Balance Sheet. During the year ended June 30, 2008, the Housing Authority had a 
capital lease agreement for the lease of a copier. 

The following is a schedule of the fiiture minimum lease payments under capital leases, together 
with the present value ofthe net minimum lease payments, as of Jime 30, 2008: 

YearEndng 
June 30 Amout 

$ 5,010 

5,010 

5,010 

15,080 

(1,099) 

$ 13,931 

2009 
2010 
2011 

Net raininun lease pa^msnts 
Less amamt rq^esenting interest 
Iteert value cf net nininuni lease p^moTts 

Assets under capital leases are reported in the Balance Sheet in capital assets, net of accumulated 
depreciation. The cost basis and the accumulated depreciation of these assets totaled $18,205 and 
$4,551, respectively, at June 30, 2008. 

n . LITIGATION AND CLAIMS 

At Jime 30, 2008, the Housing Authority is not involved in any known pending or threatened 
litigation, nor is it aware of any unasserted claims. 

12. COMMITMENTS AND CONTINGENCIES 

The Housing Authority operates in accordance with the requirements of two Annual Contribution 
Contracts. The Housing Authority's noncompliance with such contracts may result in a reduction of 
fimding ftom HUD. 

The Housing Authority participates in a number of federal grant programs. The programs are 
subject to compliance audits under the single audit approach. Such audits could lead to requests for 
reimbursement by the grantor agency for expenditures disallowed under terms ofthe grants. During the 
year ended June 30, 2008, costs of $14,671 incurred under the 2006 Capital Fund Program may be 
disallowed by HUD and thus, may be subject to reimbursement to HUD. Also, Housing Authority 

24 



HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the Year Ended June 30, 2008 

management believes that the amount of disallowances, if any, which may arise firom future audits will 
not be material. 

13. ECONOMIC DEPENDENCY 

Statement of Fmancial Accounting Standard (SFAS) No. 14 requires disclosure in financial 
statements of a situation where one entity provides more than 10% ofthe audited entity's revenues. The 
Department of Housing and Urban Development provided $1,499,006 to the Housing Authority, which 
represents approxunately 87%) ofthe Housing Authority's total revenue for the year. 

14. SUBSEQUENT OPERATIONS 

The Housing Authority has received operating subsidy fi'om HUD in the amount of $365,632 and 
housing assistance program fimding of $1,747,140 through December 30, 2009. HUD has approved 
Capital Fund Program budgets for 2007 - 2009 totaling $449,209, ofwhich $80,541had been expended 
as of December 30, 2009. HUD has approved the 2009 American Recovery and Reinvestment Act 
program budget in the amount of $188,519, of which none of these fiinds had been expended as of 
December 30, 2009. 
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LITTLE & ASSOCIATES LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Wm. TODD UTTLE. CPA 
CHARLES R. MARCHBANKS. JR.. CPA 

Independent Auditors' Report on Intemal Control 
Over Financial Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 

To the Board of Commissioners 
Housing Authority of Natchitoches Parish 
Natchitoches, Louisiana 

We have audited the financial statements of the business-type activities, the discretely presented 
component unit, and each major fiind ofthe Housing Authority of Natchitoches Parish as of and 
for the year ended June 30, 2008, and have issued our report thereon dated December 30, 2009. 
We conducted our audit in accordance with U.S. generally accepted auditing standards and the 
standards applicable to fmancial audits contained in Government Auditing Standards, issued by 
the Comptroller General ofthe United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Housing Authority of Natchitoches 
Parish's intemal control over financial reporting as a basis for designing our auditing procedures 
for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effecfiveness of the Housing Authority of Natchitoches Parish's 
intemal control over financial reportmg. Accordingly, we do not express an opinion on the 
effectiveness ofthe Housing Authority of Natchitoches Parish's intemal control over financial 
reporting. 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the preceding paragraph and would not necessarily identify all deficiencies in 
intemal control over financial reporting that might be significant deficiencies or material 
weaknesses. However, as discussed below, we idenfified certain deficiencies in intemal control 
over financial reporting that we consider to be significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned fimctions, to 
prevent or detect misstatements on a timely basis. A significant deficiency is a control 
deficiency, or combination of control deficiencies, that adversely affects the entity's ability to 
initiate, authorize, record, process, or report financial data reliably in accordance with generally 
accepted accounting principles such that there is more than a remote likelihood that a 
misstatement of the entity's financied statements that is more than inconsequential will not be 

26 

PHONE (318)361-9600 • FAX (318)361-9620 • 805 NORTH 3 1 " STREET • MONROE. LA 71201 
k i f \ t . t o r \ c I A -T4144 Ar\K.a 



prevented or detected by the entity's intemal control. We consider the deficiency described in 
the accompanying schedule of findings and questioned costs and identified as item 2008-01 to be 
a significant deficiency in intemal control over financial reporting. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote likelihood that a material misstatement ofthe financial statements 
will not be prevented or detected by the entity's intemal control. 

Our consideration of the intemal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and would not necessarily identify all deficiencies 
in the intemal control that might be significant deficiencies and, accordingly, would not 
necessarily disclose all significant deficiencies that are also considered to be material 
weaknesses. However, we believe that the significant deficiency described above is not a 
material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Housing Authority of Natchitoches 
Parish's financial statements are free of material misstatement, we perfonned tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed an instance of noncompliance or other matters that are required 
to be reported under Government Auditing Standards and which is described in the 
accompanying schedule of fmdings and questioned costs as item 2008-01. 

We also noted certain matters that we reported to management of the Housing Authority of 
Natchitoches Parish in a separate letter dated December 30, 2009. 

The Housing Authority of Natchitoches Parish's response to the finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. We did not audit the 
Housing Authority of Natchitoches Parish's response and, accordingly, we express no opinion on 
it. 

This report is intended solely for the information and use of the board of commissioners and the 
management ofthe Housing Authority of Natchitoches Parish, federal awarding agencies, and the 
Louisiana Legislative Auditor, and is not intended to be and should not be used by anyone other 
than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by 
the Legislative Auditor as a public document. 

X ^ ^ ^56w^^^^ y ^ d . 
Monroe, Louisiana 
December 30, 2009 
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LITTLE & ASSOCIATES LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Wm. TODD UTTLE. CPA 
CHARLES R. MARCHBANKS, JR., CPA 

REPORT ON COMPLIANCE WFIH REQUIREMENTS APPLICABLE 
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Commissioners 
Housing Authority of Natchitoches Parish 
Natchitoches, Louisiana 

Compliance 

We have audited the compliance ofthe Housing Authority of Natchitoches Parish with the types of 
comphance requirements described in the U.S. Office of Management and Budget (OMB) Circular 
A-133 Compliance Supplement that are applicable to its major federal program for the year ended 
June 30, 2008. The Housuig Authority of Natchitoches Parish's major federal program is identified 
in the summary of auditors' results section ofthe accompanying schedule of findings and questioned 
costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to 
each of its major federal programs is the responsibility ofthe Housing Authority of Natchitoches 
Parish's management. Our responsibility is to express an opinion on the Housing Authority of 
Natchitoches Parish's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards., issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Govemments, and Non-Profit Organizations. Those standards and OMB 
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have 
a direct and material effect on a major federal program occuned. An audit includes examining, on a 
test basis, evidence about the Housing Authority of Natchitoches Parish's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determination of the Housing Authority of Natchitoches Parish's compliance 
with those requirements. 

In our opinion, the Housing Authority of Natchitoches Parish complied, in all material respects, with 
the requirements referred to above that are applicable to its major federal program for the year ended 
June 30, 2008. 
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Intemal Control Over Compliance 

The management ofthe Housing Authority of Natchitoches Parish is responsible for establishing and 
maintaining effective intemal control over compliance with the requirements of laws, regulations, 
contracts, and grants apphcable to federal programs. In planning and performing our audit, we 
considered the Housing Authority of Natchitoches Parish's intemal control over compliance with 
requirements that could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expressing our opinion on the compliance, but 
not for the purpose of expressing an opinion on the effectiveness of intemal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of the Housing Authority of 
Natchitoches Parish's intemal control over comphance. 

A control deficiency in an entity's intemal control over compliance exists when the design or 
operation of a control does not allow management or employees, in the normal course of performing 
their assigned fimctions, to prevent or detect noncompliance with a type of compliance requirement 
of a federal program on a timely basis. A significant deficiency is a control deficiency, or 
combination of control deficiencies, that adversely affects the entity's ability to administer a federal 
program such that there is more than a remote likelihood that noncompHance with a type of 
compliance requirement of a federal program that is more than inconsequential will not be prevented 
or detected by the entity's intemal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote likelihood that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented or detected by the entity's intemal control. 

Our consideration of the intemal control over compliance was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in intemal 
control that might be significant deficiencies or material weaknesses. We did not identify any 
deficiencies in intemal control over compliance that we consider to be material weaJoiesses, as 
defined above. 

This report is intended solely for the information and use of the board of commissioners and 
management of the Housing Authority of Natchitoches Parish, federal awarding agencies, and the 
Louisiana Legislative Auditor, and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

Monroe, Louisiana 
December 30,2009 
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Schedule 1 

HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2008 

A. SUMMARY OF AUDIT RESULTS 

Financial Statements 

The auditors' report expresses an unqualified opinion on the basic financial statements. 

Intemal control over financial reporting: 

• No material weaknesses were identified. 

• A significant deficiency identified that was not considered to be a material weakness was 
reported-

An instance of noncompliance material to the basic financial statements of the Housing 
Authority of Natchitoches Parish was noted. 

Federal Awards 

Intemal control over major programs: 

• No material weaknesses were identified. 

• Significant deficiency(ies) identified that were not considered to be material weaknesses -
None Reported. 

The auditors' report on compliance for the major federal award programs for the Housing 
Authority of Natchitoches Parish expresses an unqualified opinion on all major programs. 

There is one audit finding disclosed that is required to be reported in accordance with Section 
510(a) of OMB Circular A-133. 

The programs tested as major programs included: 

CFDA #14.871 Section 8 Housing Choice Voucher 

The threshold used for distinguishing Type A and B programs was $300,000. 

The Housing Authority of Natchitoches Parish qualifies as a low-risk auditee. 
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Schedule 1 (Continued) 

HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2008 

B, FINDINGS - FINANCIAL STATEMENTS AUDIT 

See Finding 2008-01 in Section C - Findings - Federal Award Programs regarding non budgeted 
Capital Fund Program expenditures. 

C. FINDINGS - FEDERAL AWARD PROGRAMS 

Public Housing Capital Fund - CFDA #14.872 

Finding 2008-01 

Condition and Criteria: The objective ofthe Capital Fund Program (CFP) is to make assistance 
available to public housing agencies to carry out capital and management improvements. During 
the year ended June 30, 2008, the Housmg Authority expended CFP 501-06 funds for ordinary 
and routine repairs and maintenance in the amount of $14,671. The HUD-approved budget for 
its CFP 501-06 did not include a provision for expenditures for ordinary and routine repairs and 
maintenance. 

Questioned Costs: $14,671 

Context: The Housing Authority expends fimds under several Capital Fund Program grants. 
The total amount expended for the year ended June 30, 2008, by the Housing Authority under all 
of its Capital Fund Program grants was $153,804. The questioned costs were isolated to Capital 
Fund Program 501-06. 

Effect; Needed structural improvements and management improvements may not be made timely 
due to a lack of available funds. 

Cause: Unknown 

Recommendation: The Housing Authority should expend CFP fiinds in accordance with the 
provisions of each HUD-approved CFP budget. In addition, if the Housing Authority is 
considering expending CFP funds for non-budgeted expenditures, the Housing Authority should 
obtain HDD's approval of a revised CFP budget prior to expending the funds. 

Views of Responsible Officials: See the Housing Authority's Corrective Action Plan 

Corrective Action Plarmed: See the Housing Authority's Corrective Action Plan 
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Schedule 1 (Continued) 

HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Schedule of Findings and Questioned Costs 
For tiie Year Ended June 30, 2008 

Corrective Action Plan 

The Corrective Action Plan as provided by the Housing Authority of Natchitoches Parish is as 
follows: 

Finding 2008-01 

Condition Found: Capital Fund Program 501-06 funds were expended for ordinary and routine 
repairs and maintenance. The HUD-approved budget for CFP 501-06 did not include a provision 
for expenditures for ordinary and routine repairs and maintenance. 

Views of Responsible Officials: While the Housing Authority is in agreement with the auditors' 
fmding, the Housing Authority would like to point out that the routine repair and maintenance 
expenditures were made in good faith. The units were in need of repairs that were minor but 
necessary to be performed before the REAC inspection. Some were paid for out ofthe agency's 
operating budget, however, some (by oversight) were paid for firom the Capital Fund. The 
invoices were not separated properly and the oversight occurred. 

Corrective Action Plarmed: If the Housing Authority is considering expending CFP funds for 
non-budgeted expenditures, the Housing Authority will submit a revised CFP budget to HUD 
and will obtain HUD's approval ofthe revised budget prior to expending the fimds. Otherwise, 
the Housing Authority will expend its CFP fimds in accordance with the provisions of each 
HUD-approved CFP budget. This type of occurrence will not happen again. 

Person Responsible for Corrective Action: 

Theresa F. Gibson, Executive Director 
525 Fourth Street 
Natchitoches, Louisiana 71457 
318-357-0553 
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Schedule 2 

HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Summary Schedule of Prior Audit Findings 
For the Year Ended June 30, 2008 

There were no findings for the year ended June 30, 2007. 
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Schedule 4 
HOUSING AUTHORITY OF NATCHITOCHES PARISH 

Natchitoches, Louisiana 

Schedule of Compensation Paid Board Members 
For the Year Ended June 30, 2008 

The members of the Board of Commissioners serve a staggered five-year term without 
compensation. The Board consists ofthe following members at June 30, 2008: 

Dr. Richard Galloway 
927 Nettie St 
Natchitoches, LA 71457 
352-4339 (H) 357-0232 (W) 

Mrs. Peggy Braxton 
142 Starlight Point 
Natchitoches, LA 71457 
354-2223 
357-1400 (curves) 

Mrs. Elizabeth Dalton 
1688 Hwy 6 
Natchitoches, LA 71457 
352-4930 (H) 
471-3722(C) 

Mr. Edward Ward, Jr. 
149 Martin Luther King 
Natchitoches LA 71457 
357-0695 (home) 
352-4405 (work) 
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NATCHITOCHES PARISH HOUSING AUTHORITY 
Natchitoches. Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended iune 30. 2008 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR NAME/ 

PROGRAM TITLE 
CFDA 

NUMBER 

Schedules 

PASS-
THROUGH 

GRANTORS 
NUMBER EXPENDITURES 

UNITED STATES DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT 

Direct Programs: 
Public and Indian Housing 
Section 8 Housing Choice Vouchers 
Pubhc Housing Capital Fund 
Disaster Voucher Program 
Public Housing Family Self-Sufficiency under 

Resident Opportunities and Supportive Services 

Total U.S. Department of Housing and Urban Development - Direct Programs 

Total Expenditures of Federal Awards 

14.850 
14.871 
14.872 

H.DVP 

14.87? 

$ 209.553 
1,071,393 

153.804 

7.473 

56.783 

1.499.006 

$ 1.499.006 
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HOUSING AUTHORITY OF NATCHITOCHES PARISH 
Natchitoches, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2008 

1. GENERAL 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards 
programs ofthe Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the Housing 
Authority's basic financial statements. Federal awards received directly from federal agencies, as well as federal 
awards passed through other govemmental agencies, are included on the schedule. 

2. BASIS OF ACCOUNTING 

The accompanying Schedule of Expenditures of Federal Awards is presented using tlie accrual basis of 
accounting, which is described in Note 1 to the Housing Authority's basic financial statements. 

3. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS 

Federal awards revenues are reported in the Housing Authority's basic financial statements as follows: 

Public and Indian Housing $ 209,553 
Section 8 Housing Choice Vouchers 1,071,393 
Public Housing Capital Fund 153,804 
Disaster Voucher Program 7,473 
Public Housing Family Self-Sufficiency under Resident 

Opportunities and Supportive Services 56J83 

Tolal %1A9^M6 

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial 
reports except for changes made to reflect amounts in accordance with U. S. generally accepted accounting 
principles. 

4. FEDERAL AWARDS 

In accordance with HUD Notice PIH 98-14, "federal awards" do not include the Housing Authority's operating 
income from rents or investments (or other non-federal sources). In addition, the entire amount of operating 
subsidy received during the fiscal year is considered to be "expended" during the fiscal year. 
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LITTLE & ASSOCIATES LLC 
CERTIFIED PUBUC ACCOUNTANTS 

V^m. TODD LITTLE, CPA 
CHARLES R. MARCHBANKS. JR.. CPA 

December 30, 2009 

Board of Commissioners 
Housing Authority of Natchitoches Parish 
525 Fourth Street 
Natchitoches^ Louisiana 71458 

In planning and perfonning our audit of the financial statements of the Housing Authority of Natchitoches 
Parish ("Housing Authority") as of and for the year ended June 30, 2008, in accordance with auditing 
standards generally accepted in the United States of America, we considered the Housing Authority's 
intemal control over financial reporting (intemal control) as a basis for designing our auditing procedures 
for the puipose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness ofthe Housing Authority's intemal control. Accordingly, we 
do not express an opinion on the effectiveness ofthe Housing Authority's intemal control. 

However, during our audit we became aware of a certain matter that we deemed necessary to discuss with 
you. A summary of our comments regarding such matter are included in ML-2008-0] below. A separate 
report dated December 30, 2009, contains our report on significant deficiencies in the Housing 
Authority's intemal control. This letter does not affect our report dated December 30, 2009, on the 
financial statements ofthe Housing Authority. 

We will review the status of these comments during our next audit engagement. We already have 
discussed the matter noted below with various Housing Authority personnel, and we will be pleased to 
discuss it in further detail at your convenience. 

Sincerely, 

44 
PHONE (318) 36V9B00 • FAX (31B) 361-9620 • 605 NORTH 3 1 " STREET • MONROE. LA 71201 

MAILING ADDRESS: R O. 8 0 X 4 0 5 8 • MONROE. LA71211-4058 



ML-2008-01 

Criteria and Condition: In accordance with state statute, the Housing Authority of Natchitoches Parish's 
annual financial statements and accompanying independent auditors' report are required to be submitted 
to the Office ofthe Legislative Auditor on or before December 31 of each year. The Housing Authority 
of Natchitoches Parish's annual financial statements and accompanying independent auditors' report for 
the year ended June 30, 2008, were not submitted to the Legislative Auditor by December 31, 2008, for 
the following reason: 

The U. S. Department of Housing and Urban Development ("HUD") requires that each Housing 
Authority ("Authority") include an Audited Financial Data Schedule ("FDS") as supplementary 
information in the Authority's fmancial reporting package submitted to HUD. HUD also requires 
that the Independent Auditor issue a SAS 29 opinion on the FDS. The Authority's financial 
reporting package is submitted electronically to HUD through HUD's Real Estate Assessment 
Center ("REAC"). The FDS portion ofthe financial reporting package is prepared and submitted 
in a format that is prescribed by HUD-REAC. For fiscal year ends ending June 30, 2008, and 
thereafter, HUD-REAC has prescribed a new format for the FDS. This new format is 
significantly more complex than the previous FDS, and as a result, HUD-REAC had several 
delays in implementing the new FDS system. As of December 31, 2008, the new FDS system 
had not been implemented by HUD-REAC. As a result, the Housing Authority's financial 
information as of and for the year ended June 30, 2008, could not be submitted in the HUD-
REAC system and subsequently, approved by HUD-REAC by the state's required December 31, 
2008, reporting deadline. 

Auditee Response and Corrective Action: Wliile Management ofthe Housing Authority agrees 
with the comments noted above. Management believes that the primary cause for the failure in timely 
submitting the Housing Authority's financial report was due to HUD-REACs delays in 
implementing its new FDS system. Management always has strived to meet the state's reporting 
deadline and will continue to strive to meet future years' reporting deadlines. 
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